
 

 

2.3.3. Linkage Between Performance Management And Employee   

Satisfaction 

DeNisi & Peters (2013) conducted a study with the intention of examining the link between 

performance evaluation, performance management, and the improvement of an individual's 

own performance. A motivational model was developed by the researchers, and it placed a 

focus on the relevance of having clear performance targets, obtaining relevant feedback, and 

receiving sufficient incentives for high performance. The study found that with the right 

"organisational justice" practices, workers' levels of happiness and motivation can be 

substantially improved. It centred on the need for concise and easy to understand 

communication of the requirement of aligning performance management practices with EST. 

Researchers Lopes et al. (2014) conducted a consider to test a show of proactive inspiration, 

engagement, fulfilment, and execution. The demonstrate was put to the test by carrying out a 

think about to test the demonstrate. The analysts looked at the associations that exist between 

proactive inspiration, engagement, and satisfaction within the working environment, as well as 

work execution. According to the discoveries, there's a positive relationship between the 

performance management forms (which incorporate objective setting, criticism, and 

performance evaluation), and the sum of fulfilment that's experienced by specialists in an 

organisation. Ahmad & Schroeder (2018) carried out research with the purpose of determining 

the nature of the connection that exists between performance management and EST. The people 

working within the manufacturing industry provided the analysts with the information they 

required. The research concluded that there's an important association between performance 

management and the level of fulfilment experienced by laborers. Specifically, it was found that 

compelling performance management procedures, such as goal-setting, feedback, and 

performance survey, expanded EST. According to the findings of the study, one of the foremost 

successful ways to extend overall job satisfaction is to guarantee that performance management 

procedures are in line with the requirements and desires of workers. 

Gupta & Singla (2015) conducted a study to evaluate the impact that performance management 

has on the levels of EST as well as the performance of selected organisations in India. Their 

goal was to find out how performance management affects these factors. The researchers 

acquired their data by administering questionnaires to employees and supervisors and by 

conducting interviews with both groups. According to the discoveries, there's a critical and 



 

 

positive relationship between performance management and the level of satisfaction 

experienced by laborers.  

Through the research study that they conducted, Oliveira & Tamayo (2017) explored the 

connection between performance management and employee well-being among professionals 

in Brazil. Specifically, their focus was on Brazilian professionals. The data required to 

conclude the research was procured by the analysts employing a combination of online surveys 

and in-person interviews with individuals of staff from a wide variety of businesses. According 

to the discoveries, there's an advantageous relationship between viable performance 

management and the well-being of one's workforce. The satisfaction, inspiration, and mental 

wellbeing of a worker are a few of the components that contain their well-being. The outcomes 

of the study indicate that performance management practises have a significant role in the 

overall happiness and wellbeing of an organization's workforce. 

The research published by Karatepe & Olugbade (2018) looked at the function of employee 

engagement as a mediator in the connection between high-performance work systems (HPWS), 

EST, and the desire to quit one's current job. The objective of the study was to get how high-

performance work systems (HPWS) and worker fulfilment are related and how representative 

engagement functions as an arbiter in this relationship. The staff of hospitality establishments 

provided the researchers with the information and data they needed. The analysis found that 

HPWS had a positive impact on EST through increasing worker involvement. There was a 

relationship between higher levels of representative fulfilment and a diminished probability 

that specialists would take off the association. The study's conclusions demonstrate that 

receiving productive performance management methods could be a vital component of a high-

performance work system. The study's conclusions were used to make this suggestion. As a 

result, there will be a rise in worker fulfilment and a decay within the likelihood that specialists 

would seek for business somewhere else. 

Yang & Joo (2020) researched the manner in which performance management systems (PMS) 

impact workers' levels of loyalty to their companies and pleasure with their employment via 

the means of a research study. The researchers were able to get data pertaining to employees 

from a diverse selection of South Korean businesses and organisations. According to the 

findings, a well-developed PMS has a beneficial influence on both the degree of organisational 

commitment and the level of EST. This is the case even if both of these factors are related to 

the level of organisational performance. The study underlined the requirement of increasing 

EST and commitment to the company through performance management practises that are fair 

and transparent. This necessity was brought to light by the study. 



 

 

According to Sankalp's (2016) research, performance evaluations are the stage in which 

management assesses the success of hiring and selecting new hires in order to place the right 

individual in the right position. It is a method of assessing an employee's job performance in 

light of the demands of the position. Performance reviews are used as a tool to help an 

organisation become a learning organisation because organisations that grow and learn more 

quickly are better able to meet industry standards and compete with one another. Accurately 

determining a person's performance contribution as the foundation for deciding how to 

distribute rewards is one of performance evaluation's main objectives. Employees may receive 

excessive or inadequate compensation if the performance review procedure emphasises the 

incorrect metrics or erroneously assess actual work performance. They research the use and 

applicability of the performance evaluation techniques used by software companies as well as 

the current human resource practices in the sector. 

2.4. CHAPTER SUMMARY 

In this chapter, the ways in which OJ, performance management, and the delight of specialists 

are all complicatedly associated to one another were inspected. This study took a 

comprehensive see at a wide extend of studies performed after 2012 that explored the 

associations, results, and contributing factors that are connected with these three spaces. This 

chapter's objective was to supply a comprehensive understanding of the ways in which OJ and 

performance management procedures contribute to worker joy in a range of diverse businesses, 

most eminently the Information Technology (IT) industry. 

There was a discourse on the thought of OJ at the starting of the chapter. This thought is related 

to the concept of decency that's considered to exist within an organization. These studies 

underlined the fact that when representatives see reasonableness within the dissemination of 

assets, decision-making forms, and interpersonal treatment, it encompasses a great effect on 

both their work fulfilment and their devotion to the organization.  

Next portion of the chapter dived into the topic of performance management, which is the 

methodical process of creating objectives, keeping track of progress, evaluating performance, 

and delivering feedback as well as rewards. This section of the chapter was a deep dive into 

the topic of performance management. According to the results of studies that were carried out 

by Armstrong and Taylor (2014) and Aguinis and Lawal (2015), efficient techniques of 

performance management have a significant impact on the degree to which employees are 

satisfied with their jobs. Research of a more in-depth nature was carried out on the components 



 

 

that, together, make up performance management. The planning, monitoring, and development 

stages, as well as the grading and reward systems, are included in these components. According 

to the data, employees report higher levels of satisfaction with their jobs when their companies 

establish transparent goals, give opportunities for growth and development, implement 

equitable grading systems, and provide significant rewards. 

Following that, the chapter moved its center to the joy of representatives, which could be a 

vital component for one's possess victory as well as the victory of the firm. A few 

investigations, such as the ones carried out by Spector (2013) and Chen et al. (2016), have shed 

light on the complex nature of worker fulfilment by analysing its numerous aspects. This nature 

comprises aspects like work, money, progression restrictions, supervision, co-workers, and any 

other components that may be present at any given time. According to the discoveries of these 

studies, a rise in an employee's common level of work fulfilment as well as their devotion to 

the firm happens when the individual accepts that their organization treats them decently 

amongst all the factors defined above. This, in turn, leads to higher efficiency as well as a 

decrease within the number of representatives who want to discontinue their employments. 

Going further, the Chapter explored the linkages Between Representative Joy, Organizational 

Decency, and Performance management. After that, the chapter proceeded its examination into 

the linkages between worker fulfilment, organizational reasonableness, and performance 

management. The outcomes of a study that was carried out by Cropanzano and Folger (2015) 

indicated that procedural fairness had a positive effect on employee engagement, and the 

presence of trust in leadership strengthened the connection between the two ideas. According 

to the discoveries of this study, reasonable performance management frameworks, which are a 

pivotal component of procedural reasonableness, increment both the levels of worker 

fulfilment and worker engagement. In addition, investigations carried out by Ali et al. (2018) 

and Al Dhuhli et al. (2017) found that viable methods of performance management, such as 

observing, rating, rewards, and advancement, have a positive impact not as it were on the level 

of satisfaction felt by specialists but moreover on the in general execution of the company.  

After that, the chapter focused on a case study of WIPRO, which is a significant information 

technology corporation in India. The objective of this section was to provide readers with a 

more hands-on understanding of the connections between OJ, performance management, and 

the happiness of an organization's workforce. Throughout the course of the study, an emphasis 

was placed on WIPRO's utilization of objective performance management strategies. These 



 

 

procedures consist of open and honest goal setting, ongoing monitoring, comprehensive 

feedback, opportunities for skill improvement, equitable grading systems, and the 

consideration of appealing rewards. WIPRO was able to create a pleasant working atmosphere, 

maintain high levels of EST, and improve organizational performance as a direct result of 

implementing these principles, which led to all of these desirable outcomes. 

As a consequence of this, the chapter offered evidence that the information technology 

business, along with other industries, should prioritize OJ, performance management, and 

employee pleasure. It provided an overview of pertinent research that had been carried out and 

underlined the significance of distributive, procedural, and interactional fairness in the process 

of boosting levels of EST. In addition, it highlighted the need of ensuring that employees are 

treated in a fair manner. The chapter also emphasized the effect that various performance 

management strategies, such as planning, monitoring, developing, rating, and incentives, have 

on EST. These strategies include planning, monitoring, developing, and rating and rewards. 

Planning, monitoring, and generating new plans are all part of these techniques. The findings 

highlighted the interdependencies among these characteristics as well as the roles that they play 

in the process of building an environment at work that is both equitable and engaging. The case 

study of WIPRO, which served as an example, did an excellent job of demonstrating how these 

best practices might be implemented successfully in a real-world company environment. The 

entirety of this chapter placed a significant amount of focus on the relevance of cultivating a 

culture of OJ and adopting effective performance management systems in order to raise levels 

of EST and engagement, as well as to increase the degree of organizational success. 

 


